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Speech by the Managing Director of CMPC Pulp, Sergio Colvin, at the dinner 

hosted by CMPC at the Imperial War Museum in London, in celebration of almost 

a year of operations at Santa Fe 2.

Ladies and Gentlemen:

“26 years ago we started selling pulp in Europe.  We were then a small company, 

producing about 140,000 tonnes of semi-bleached and unbleached radiata pine 

pulp and we were completely new to the European market.

When people asked where we were from, most had no idea where Chile was, even 

after they were told that we were from South America. Many thought that we were 

from near Mexico because of the Mexican chile con carne dish. Globalization was 

then in its infancy.  This was the late seventies, when things which are now an integral 

part of everyday life, like the fax, the pc, the internet, mobile phones, international 

telecommunications, the Pix index and even political correctness did not exist.  We 

made great use of the telex, which was universally held to be amazing and invincible. 

Those were the days when pulp was priced quarterly, there were no stocks at European 

ports and the NorScan producers dictated to the market and were the stars.

At that time nobody wanted our pulp, thinking that South American producers 

could never be reliable, produce good quality pulp AND deliver on time. 

Much has changed. We have come of age, proving that we are a long-term, 

reliable pulp producer, and we now produce over 2 million tonnes of pulp for the 

market. Moreover, the industry has changed: eucalyptus is now a fi bre of choice, 

we all carry Blackberries, talk about indexes, derivatives and pulp futures, we 

worry about the dollar, oil, China’s future, the weather, taxes in Russia, the US 

housing market, closures in Canada, and even the divorce of President Sarkozy.

In Chile we have experienced strong, uninterrupted growth for the last 25 years, 

creating an environment in which major investment decisions are now being 

made with confi dence... Our second line at Santa Fe is almost one year old, which 

makes us very proud.   This has been an enormous industrial challenge, just to give 

you an idea, it required 1 million hours of engineering and 20 million hours for 

the construction and erection of the mill. 

The electrical cables joined together could connect London to Frankfurt and 

enough concrete was used at the mill to build a dual carriageway of about 80 

kms long.

Our performance has been the best ever with top quality pulp thanks to state-of-

the-art equipment and a remarkable team at CMPC who have worked very hard 

to make this all happen.”

   Sergio Colvin
   Managing Director CMPC Pulp



First Year of 
Operations 
Exceeds all 
Expectations

Santa Fe 2:

A year after operations began at Santa Fe 2, the largest 
project ever undertaken by CMPC Companies has surpassed its 
objectives in production capacity, development in the region and 
minimising its impact on the environment.

December 2007 is the anniversary of 
Santa Fe 2 and it has exceeded all 
expectations with regard to production 
and product quality.  Francis 
Backhouse, Manager of Santa Fe Mill, 
states that the operations were ‘Zero 
Error’ and that to date there is a 
production surplus of 71,000 tonnes, 
which is the equivalent to 32 design 
production days.

“The first significant result obtained 
regarding our objectives was the 
production of the first wood pulp bale 
in December 2006.  We achieved the 

CONAMA, has clearly proven our 
strong commitment to these issues”.

In addition, the new mill has received a 
large number of visitors, which to date 
has already exceeded 2000.  Also 
during this period training programmes 
have been developed for members of 
the local community.

What are the future plans for 
Santa Fe 2?

“The projection for Santa Fe Mill with 
its two production lines – as an 
industrial complex capable of 
producing 1.140 million tonnes of wood 
pulp a year, complying with the strictest 
standards and parameters in terms of 
the environment and product quality - 
will be to achieve a production of 
approximately 1.400 million tonnes in 
the future.  If we just take into 
consideration Santa Fe 2 that was 
designed to produce 780,000 tonnes 
per year, our immediate objective there 
will be to achieve a production of 1 
million tonnes per year in the next few 
years”, concludes Backhouse.

second important target by exceeding 
the design average of 30 consecutive 
days, with 2,227 adt/day, a record for 
mills of this size.  July was the month 
with the largest production, averaging a 
daily production of 2,374 adt, which 
corresponds to 108% of the design.  
With regard to the quality of the 
production we can report that it was all 
saleable and complied with regulations, 
constituting a significant achievement 
for initial operations at a wood pulp 
plant of this size”, comments 
Backhouse.

Santa Fe 2: Community and 
environment

Santa Fe 2 has not only performed 
extremely well in terms of production 
efficiency, but it also shows substantial 
achievements regarding matters of 
concern to CMPC: the environment, the 
health and safety of the workforce and 
the community.  Francis Backhouse 
states that “environmental monitoring 
has been rigorous, thus nine months of 
environmental auditing undertaken by 
an external company, at the request of 

It is expected that Santa Fe 2 will reach a production of 
1 million tonnes per year in the next few years.
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Santa Fe 2 has been in operations 
for a year with positive results in all 
areas, observes Guillermo Mullins, 
Commercial Director of CMPC Pulp.  
“The new Line 2 shows a significant 
advance in its ‘learning curve’ and 
all the optimisation work on the 
supply chain has been successful.  
This has allowed us to easily reach 
the main regional markets with a 
very uniform, quality product, 
similar to the product with which 
our regular Line 1 clients are already 
familiar.

Guillermo Mullins reviews Santa Fe 2’s first year:

“We are Reaching the main 
Markets of the Region with 
a Quality Product”

But the new production capacity of 
CMPC, is also due to the efforts of 
almost 50 years of international 
presence, states Mullins.  “During all 
this time, we have gained the loyalty 
of a select portfolio of clients, who 
have an excellent impression of our 
company, our products and the 
service that we supply; this has 
enabled us to widen our presence in 
the main consumer markets of wood 
pulp”, he explains.

CMPC, the supplier favoured by 
customers

 “We have discovered that customers 
use the Line 2 wood pulp mainly for 
fine printing and writing paper, 
tissue paper and in packaging for 
mass consumer products, and that 
they are impressed by the high 
quality. “They have quickly managed 
to benefit from the physical and 
mechanical attributes of the product, 
differentiating it and making it the 
ideal fibre for these types of 
applications.

Also some customers have improved 
the quality of their printing and 
writing paper through using Line 2 
wood pulp in their production.  
“They have obtained cost reductions 
through decreasing the use of long 
fibre, due to the fact that the 
resistance of our eucalyptus wood 
pulp is better”, he states.  The 
production of Santa Fe 2 wood pulp 
reaches the highest resistance levels 
with low levels of refining, this 
means energy savings for customers 
and means that CMPC is the 
preferred supplier amongst its 
competitors.

The short fibre eucalyptus produced by Santa Fe 2, 
will become the most important component in paper 
production in the next few years.
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Ricardo Cortés-Monroy

Half a Century 
at CMPC Pulp
Ricardo Cortés-Monroy is an excellent example of loyalty and 
commitment to one of the most renowned companies in our 
country.  His willingness every day to be part of the efficiency 
and stability of a company which is continually expanding like 
CMPC, has motivated him to stay for 50 years. 

Cortés-Monroy started work at CMPC 
in 1957, becoming part of the 
growing export business.  He 
participated actively in the sales of 
newsprint and wood pulp until 1969.  
At that time more than 50% of sales 
went to Argentina, which led CMPC 
to set up Celpapel S.A. with Ricardo 
Cortés-Monroy responsible for its 
management for almost 11 years. 

You have had constant contact with 
the company’s customers, what role 
have they played in your career path 
and what message would you like to 
convey to them?

“From the beginning CMPC was 
determined that our primary 
objective would be to establish long 
term relationships with all our 
customers and in this we have been 
very successful.  Today, we have 
numerous customers in our portfolio 
who have been with us for decades 
and some indeed right from the 
beginning.  I send my personal 
appreciation and gratitude to all our 
customers.  CMPC was, is and always 
will be on the side of its customers.”

How do you understand CMPC’s 
market success?

“It is at the same time very easy and 
very difficult to achieve, but when a 
company is serious, responsible and 
offers quality products, at 
competitive prices and an excellent 
service, it becomes trustworthy and it 
is that which the customer looks for 
and appreciates.

Apart from that, CMPC is different 
from the rest of the companies in 
Chile because over time it has 
developed its own very special 
culture, by being a very old company, 
very stable in its ownership, which 
has been managed in a professional 
way from the start, with directors, 
professional, technicians and workers 
that have always felt well integrated.  
Today almost 10,000 people work at 
CMPC, however we continue to be a 
large family and we have the 
leadership of outstanding men such as 
Jorge Alessandri and Ernetso Ayala” 

“I feel deeply satisfied 
and proud to have been 
part of the successful 
management that has 
enabled CMPC to become 
currently one of the main 
suppliers of wood pulp in 
the world.” 

When he returned to Chile he took 
charge of Latin American sales and 
was responsible for opening up Asian 
markets to the company’s products.  
After that, from 1997, he 
concentrated on Latin America and 
the opening up of other markets 
including Australia, United States and 
the Middle East.
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A gala dinner for European customers was arranged with great 
success at the Imperial War Museum in London.
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More that 100 European guests 
gathered at the dinner organized by 
CMPC Pulp in London to celebrate 
almost a year since the start of 
operations of Line 2 at Santa Fe Mill.

The invitees spent an entertaining 
evening at London’s Imperial War 
Museum, where a large part of 
British wartime history has been 
collected together.  There they 
sampled a meal that combined 
typically Chilean ingredients and 
enjoyed a show consisting of a 
Japanese percussion group and 
singing from Diva’s Incognito.  In 
addition, the guests received 
cufflinks and earrings handmade in 
Chile by Mapuches as a souvenir.

cmpc pulp news
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PROAMP

New Environmental 
Project at CMPC’s 
Pacífico Mill
The environment forms part of CMPC’s policy on sustainable development, and is therefore present 
in every one of its projects and is highlighted by the ongoing concern for optimising resource use, 
applying leading edge technology and complying with the demands of current regulations.

PROAMP is a new environmental 
project that CMPC is implementing at 
Pacífico Mill in order to obtain more 
efficient and cleaner production.  
Gustavo Vera, Mill Manager, explains 
that the basic engineering has been 
finished to date and that in January 
2008 detailed engineering will begin.  
It is anticipated that the arrival of 
materials and construction will begin 
in April and June next year, 
respectively.  According to the 
established programme, the project 
must in operation by December 
2009.  With regard to investment, 
taking into consideration direct and 
indirect costs, this amounts to US$55 
million.
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CMPC believes in truly 
applying the principle of 
sustainable development:  
Harmonising the 
development of production 
with the legitimate right of 
future generations to live 
in a healthy and suitable 
environment.

could have an affect on the 
community or the environment, such 
as noise control, dust emission, and 
traffic on access roads.

PROAMP considers the following as 
the main stages:

• New effluent treatment system in 
the bioreactors

• Collection and treatment system of 
diluted non condensable gases 
(DNCG)

• Increase in the capacity of the 
collection and treatment system of 
diluted non condensable gases 
(DNCG)

• Increase in the evaporation 
capacity

• Control and management of 
rainwater.

Gustavo Vera comments that “the 
carrying out of each stage will 
depend on the time taken to supply 
and set up the equipment and 
connect to the current systems, hence 
many of these measures will happen 
when the factory stops annually in 
2008 and 2009.”

Once PROAMP is operating fully the 
benefits will be found in air 
emissions, such as control of odours 
and particles.  With regard to 
effluents, it is considered that there 
will be improvements in the control 
and recovery of spillages, control of 
rainwater and cleaning of condensed 
gases, reducing the burden on the 
treatment system.  In addition, the 
recovery of methanol will be one of 
the benefits, as well as the 
production of sodium bisulphate and 
less use of chemicals.

PROAMP will enable the 
reduction of air emissions, 
better control of liquid 
spillages, rainwater and 
cleaning of condensed 
gases, an increase in the 
recovery of methanol, 
production of sodium 
bisulphate and reduction in 
the use of chemicals.

“One of the main reasons underlying 
the development of this project is 
complying permanently and fully 
with the current relevant 
environmental regulations, as well as 
anticipating future requirements, not 
only associated with legislation but 
also with the demands that the 
markets impose on our product such 
as BAT (Best Available Technologies)”, 
clarifies Vera.

Implementation of PROAMP

The PROAMP project for Pacífico 
Mill aims to improve production 
quality, be consistent with CMPC’s 
commitment to the environment 
and be a decisive element in 
competitivity, both nationally and 
internationally.  The development of 
PROAMP involves the combined 
efforts of several professionals and 
specific suppliers, who will deliver 
this project in the best possible way.  
“In the basic engineering phase our 
Project Manager consulted a 
Swedish company (AF-Process) and a 
Chilean-Canadian consortium (Cade-
Amec), both with broad experience 
of projects of this size.  With regard 
to the number of suppliers, this will 
depend on the tender packages, but 
three or four large companies are 
envisaged, in addition to the 
construction companies responsible 
for the civil works phase and 
assembly”, Gustavo Vera 
emphasises.

Also, during the project development 
all the preventative measures have 
been taken into consideration that 

cmpc pulp news
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Market 
Development 
in 2007
General View of the Wood Pulp 
Market

• Contrary to what the analysts 
predicted at the end of 2006, 
international prices of wood pulp 
rose steadily during 2007, but much 
more slowly than other traded 
commodities. The growth rate of 
the world economy slowed down 
compared to last year, decreasing 
the growth in the demand for 
wood pulp, and in these 
circumstances, China was a 
determining factor as 50% of the 
growth in demand was 
concentrated there.  From the 
point of view of supply, a series of 
chance events caused severe 
restrictions in the full use of 
producers’ production capacity 
(shortage of wood, strikes, 
equipment failure), which were key 
factors in the price rises.

• The drop in the value of the dollar 
compared to the other currencies 

during the year is worth a special 
mention.  This has two 
interpretations, on the one hand it 
lessens the impact of the price rises 
in costs for paper companies in the 
countries that are consumers of 
wood pulp, and on the other hand 
it creates rising costs for the 
producers of wood pulp outside of 
the US.  Thus, the price index for 
wood pulp in Europe (FOEX) for 
long fibre with regard to the end 
of 2006 rose by 16% expressed in 
dollars, but only 5% expressed in 
euros.  In the case of short fibre the 
rise in dollars was 12% and only 
1% in euros.

• The international prices of short 
fibre wood pulp rose more 
moderately than long fibre, 
surprising the analysts who had 
predicted a decrease, considering 
that in 2007 there would be a 
significant increase in the 
production capacity of this type of 
wood pulp due to expansions in 

Brazil, Chile and Uruguay.  The 
demand for short fibre wood pulp 
remained strong, growing by 
approximately 6% in relation to 
the previous year, partly driven by 
the price differential between the 
two types – which averaged US$90 
per tonne -, and also motivated by 
a larger consumption of short fibre 
as opposed to long fibre.  A long 
list of factors limited the growth in 
world production of the latter type 
of wood pulp and in summary, the 
supply grew in line with demand.  
Consequently, the producers’ 
records of this type of wood pulp 
maintained an average dispatch of 
approximately 35 days, the same as 
the previous year.
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Cristián Alfero:

New Assistant 
Business Director of 
CMPC Pulp

What do you hope will be your 
personal mark or stamp on this post?

It seems to me that the main issue, at 
least initially, is business continuity in 
the markets that I manage, trying to 
foster in our clients and network of 
agents the necessary trust so that 
they perceive that Richard’s departure 
and my arrival will in no way change 
the business policies of the company 
and that relationships that have been 
built over time will continue to be 
highly valued.  On the other hand, 
my career path leading to the CMPC 
group, has allowed me to accumulate 
experience in international business 
linked to newsprint: 5 years at 

Papelex, exporting Inforsa’s and 
Papeles Bio-Bio’s production to Latin 
America and then 10 years at Inforsa 
itself, where we were also in charge 
of the national market, together with 
logistics knowledge, provides me 
with a different viewpoint and 
enables me to add value in a number 
of areas.  

What has been the business strategy 
enabling CMPC to maintain 
continued growth in the 
international markets and evident 
development?

There are many variables involved, 
some internal and some external.  For 

the former I believe that the building 
blocks of success have been a long-
term business view, clear policies on 
business flexibility and conservative 
management of credit risk.  The 
characteristics that are an integral 
part of the “culture of CMPC” within 
a well-defined valued framework, 
consist of clear leadership and 
valuable human resources, of which 
our agent network are the 
foundations of the success of the 
company.

The perseverance with regard to this 
business style means that over time 
customers start to recognise a 
trustworthy and safe supplier in CMPC.

He's in charge of the market in the Americas, following on from 
Ricardo Cortés-Monroy, who worked for the company for 50 years.  
However, Alfero has also had an important career path, given that 
15 years ago he started at Papelex and then worked for Inforsa.



Argentina
Productos Forestales S.A.
PROFORSA
Laprida 3278 piso 2, of. 43
1642 San Isidro, Buenos Aires
Tel. : (54-11) 4735 2733
Fax : (54-11) 4735 2740

Australia
Silvania Resources, Inc.
1820 N. Corporate Lakes Blvd. 
Suite 307
Weston, Florida 33326
U.S.A.
Tel. : (1-954) 385 4890
Fax : (1-425) 944 1836

Benelux Countries
Euro Fibres S.A.
18 Avenue Lavoisier
B-1300 Wavre
Belgium
Tel. : (32-10) 23 74 50
Fax : (32-10) 23 74 52

Bolivia
Hein Ltda.
Avda. Arce 2396
La Paz 
Tel. : (591-2) 244 2786
         (591-2) 244 0945
Fax : (591-2) 244 1188

Brazil
Claudio Maresca, 
Representante
Rua Itapicuru, 369 - piso 10
Conj. 1003, Perdizes
05006 -000 Sao Paulo - SP
Tel. : (55-11) 3864 1119
Fax : (55-11) 3675 7519 

China
CellMark AB, Shanghai Office
Room 2007, 205 South Mao 
Ming Road, Rui Jin Building
Shanghai 200020
Tel. : (86-21) 6473 0266
Fax : (86-21) 6473 0030

CMPC Europe Limited
5 Dukes Gate
Acton Lane 
London W4 5DX
Tel. : (44-20) 899 69960
Fax : (44-20) 899 69967

Overseas Representatives

www.cmpcpulp.com
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Colombia
Herzig & Cía. S.A.
Carrera 50 N 6-41, Medellín 
Tel. : (57-4) 255 2122
Fax : (57-4) 285 5805

Ecuador
Alter Cía. Ltda.
Almagro 1550 y Pradera
Edificio P.A. Kingman, piso 4B
Quito
Tel. : (593-2) 2905531
Fax : (593-2) 256 4571

France
Unifibra S.A.
32 Chemin Frank-Thomas
CH-1208 Geneva
Switzerland
Tel. : (41-22) 707 4102
Fax : (41-22) 700 0062

Germany, Austria and 
Eastern Europe
GUSCO Handel - 
G. Schürfeld & Co.
Mönckebergstrasse 31
D-20095 Hamburg
Tel. : (49-40) 333 040
Fax : (49-40) 333 04100

India
Seascope Pulp & Paper Pvt. Ltd.
158/33 Laxmi Industrial 
Estate
New Link Road, Andheri 
(West)
Mumbai 400 053
Tel. : ( 91-22) 26338484
sales@seascopegroup.com

Indonesia
CellMark Interindo Trade Pt.
JI. Raya Jatiwaringin Nº 54
Pondok, Gede
17411 Jakarta
Tel. : (62-21) 848 0130
Fax : (62-21) 848 0140

Italy
CMP Cellulosa 
Marketing SARL
32 Chemin Frank-Thomas 32
CHF-1200 Geneva
Switzerland
Tel. : (41-22) 707 4101
Fax : (41-22) 700 0062

Japan
Hirom Corporation
Toto Bldg. 6th. Fl.
5-1-4 Toranomon 
Minato-ku
Tokyo 105-0001
Tel. : (81-3) 5733 5893
Fax : (81-3) 5733 5894

Korea
HB Corporation
4th Fl. HB Bldg., 627-17 
Sinsa-Dong, 
Kangnam-Gu
Seoul, 135-895
Tel. : (82-2) 3448 5131 
Fax : (82-2) 3448 5132

Mexico
Paxell International S.A. 
de CV.
Fuente de Pirámides 
Nº 1-506
Tecamachalco Mex.
53950 Mexico
Tel. : (52-55) 293 1403
Fax : (52-55) 293 1377

Peru
Inunsa S.A.
Av. Mariategui # 218
Lima 11
Tel. : (51-1) 471 8990
Fax : (51-1) 470 6061

Portugal
Sanches da Gama & Cía. Lda.
Rua Tomás Ribeiro, 50, 
5th. Floor
1050-231 Lisboa
Tel. : (351-21) 313 9260
Fax : (351-21) 357 6572

South Africa
Dennis C. Money Esq.
c/o Bimac International
58A Curzon Road
Bryanston
Sandton
South Africa
Tel. : (27-11) 462 9238
Fax : (27-11) 462 2493

Spain
Northern Pulp Cellulose 
Sales S.A.
Almagro 21
28010 Madrid
Tel. : (34-91) 310 1526
Fax : (34-91) 319 1910

Switzerland
GUSCO Handel - 
G. Schürfeld & Co.
Mönckebergstrasse 31
D-20095 Hamburg
Tel. : (49-40) 333 040
Fax : (49-40) 333 04100

Taiwan
Beauflex International Corp.
9F-1, Nº 36, Alley 38, Lane 358, 
Rueiguang Rd., Neihu District, 
Taipei 114
Tel. : (886-2) 2658-5199
Fax : (886-2) 2658-5196

Thailand
CellMark (Thailand) Co. Ltd.
2024/139-140 Rimtangrodfai 
Road
Prakanong Bangkok 10250
Tel. : (66-2) 333 1300
Fax : (66-2) 333 1299

United Kingdom
F.G. Evans & Co. (Pulp) Ltd.
15 Manor Courtyard
Hughenden Avenue
High Wycombe, Bucks HP13 5RE
Tel. : (44-1494) 450692
Fax : (44-1494) 471457

Uruguay
Arturo Nogueira 
Representaciones
18 de Julio 1044 piso 2
Esc. 204
Montevideo
Tel. : (598-2) 902 0630
Fax : (598-2) 902 0630

USA
International Forest 
Products Corp.
One Patriot Place
Foxboro, Ma. 02035
Tel. : (1-508) 698 4600
Fax : (1-508) 6981500

Venezuela
CellMark Pulp & Paper Inc.
C/O Rero, C.A., Torre Phelps, 
Piso 19, Of. A. Plaza Venezuela
Caracas, 1010-A
Tel. : (58-212) 781 9501
         (58-212) 781 2476
Fax : (58-212) 781 5932
         (58-212) 781 6976


